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PURPOSE, AUDIENCE AND CURRENT CONTEXT 

The purpose of this document is to reflect on our 
achievements and highlights during the period 
from April 2019 to March 2020. 

This report highlights case studies from 
around the borough that show our progress in 
implementing the five priorities identified in our 
Council Plan 2018-20 and subsequent   
2019 update.

While this is not a definitive list of everything 
we’ve done, it gives an insight into what we’ve 
been working on during the last year.

Throughout this document you will see our 
achievements, highlights and continuing work, 
and where these meet our key priorities from the 
Council Plan.

The audience is our employees, elected members, 
and all those who work with and alongside us.
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pushed ahead with our plans to establish a new 
special free school, which was given the green 
light by the Department for Education.  The new 
school, which we hope to be open within the next 
few years, will have up to 100 places for children 
and young people with autism aged between 7 
and 16. 

It’s certainly been a busy year and looking forward, 
both the challenges and opportunities look set 
to continue. The UK officially left the EU on 31 
January 2020 beginning a new transition period 
which is set to end on 31 December. On a regional 
level we will continue working with the WMCA 
and GBSLEP to deliver on strategies and to secure 
key funding for a range of ambitious   
infrastructure projects.

We will of course also need to continue 
developing our response to the Coronavirus 
pandemic, drawing on our strengths in order to 
support those most vulnerable to the impacts 
of Covid-19. We know this will evolve over time 
but will be a constant for years to come. We 
have formulated a recovery plan focusing on the 

needs of people, business and place, capitalising 
on opportunities and focusing on major projects 
such as the HS2 Interchange Station and town and 
local centres. At the same time, we are taking the 
opportunity to reset how we work as a Council, 
using what we’ve learnt to do things differently 
and better in the future. 

We have just reset our Council Plan, setting out 
clear deliverable outcomes for our new priorities 
in line with recommendations that came out of 
our successful Local Government Association peer 
challenge at the start of 2020.

We are confident that if we can all work together 
on our shared aims and priorities, as outlined in 
our ambitious Council Plan for 2020-25, we will 
continue to achieve them and deliver for   
our residents. 

Nick Page
Chief Executive

Councillor Ian Courts
Leader of the Council

WELCOME FROM NICK PAGE AND COUNCILLOR IAN COURTS

2020 was already shaping up to be another year of 
challenges and opportunities both for the Council 
and the borough as a whole. At the start of the 
year, however, no one could have foreseen the 
global impact of Covid-19 and the fundamental 
implications it would have, and will continue to 
have, on how we all work, travel and live our lives.

Although we are now writing this foreword at 
the start of July, it is important for context to 
remember that this report covers the progress 
made between April 2019 and March 2020. Where 
projects have been significantly impacted as a 
result of the pandemic we have tried to reference 
this appropriately.

One of the defining themes of the last twelve 
months has been a growing awareness and 
recognition of the environmental challenges we 
all face as a result of climate change. In October 
2019 we set out a clear commitment as a Council 
to become net carbon zero by 2030, as part of 
our ambitious Climate Change Prospectus. At 
a regional level the West Midlands Combined 
Authority (WMCA) began engaging with 
businesses, stakeholders and local people on its 
#WM2041 climate change strategy in January, and 
we have committed ourselves to working together 
to achieve a carbon zero region by 2041.  The 
pace of change required is fast and we recognise 
that to meet both of these aspirations we have to 
take everyone with us.  We cannot impose this on 
people; it will require residents and businesses to 
play their part to meet the challenge.

Work has continued with our wonderful Wildlife 
Ways project, a £16.8 million programme, part-
funded by the European Regional Development 
Fund (ERDF). This will make Solihull greener 
by opening up and improving existing routes, 
allowing wildlife to flourish.  

The project is helping to encourage more people 
to walk and cycle across the borough by improving 
69km of existing footpath and cycle networks 
and adding a further 23km of new footways and 
improved access for cyclists. The project improves 

the habitat value of 56 hectares of parks and open 
spaces for the benefit of people and wildlife – 
more than 90 football pitches!

Through our borough-wide UK Central (UKC) 
programme we have continued to invest in 
Solihull. The last twelve months have seen us 
begin to take a much more active role in Solihull’s 
town centre through developments such as 
Westgate - a landmark scheme to provide new 
‘Grade A’ office accommodation on Homer Road.  
We’ll continue to work with stakeholders and 
partners to maintain Solihull as a vibrant shopping 
and business centre.  We have also been exploring 
how to better link the train station and the town 
centre, are continuing work on our heat network 
project and will be launching an updated Town 
Centre Masterplan soon. 

We have taken a proactive lead in pushing ahead 
with plans for the wholesale regeneration of 
Kingshurst Village Centre. In February we unveiled 
our ambitious Concept Masterplan for the scheme 
which subsequently paved the way for an Outline 
Planning Application to be submitted in June.

We have continued to play an important role in 
the leadership of the Greater Birmingham and 
Solihull Local Enterprise Partnership (GBSLEP) with 
our UKC ambitions acting as a major driver of the 
GBSLEP Strategic Economic Plan. We have also 
continued our role as active leaders in driving the 
Local Industrial Strategy, working through WMCA 
and GBSLEP.

Looking at how we respond to the growing 
pressures on adult social care, in February we 
opened Tanworth Court, our new residential care 
home in Shirley. This 60-bed purpose built home is 
providing a mix of affordable care for those funded 
by the Council, the NHS and people who pay for 
their own care.  We hope it will help meet the 
needs of our ageing population and is a welcome 
addition to the borough’s choice of care homes.  

Supporting children with special education needs 
and disabilities remains a focus for us and we have 
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SECURING INCLUSIVE ECONOMIC GROWTH

Westgate – 21 Homer Road

We have made huge progress over the last twelve 
months in advancing our ambitious plans for 
a landmark new office scheme, Westgate – 21 
Homer Road, in the heart of the town centre. 

An Outline Planning Application was approved 
in February, setting out a high-level overview 
of proposals for a 114,000 sq ft Grade A office 
development.  Westgate’s key strategic and 
commercial location at the corner of Homer Road 
and Station Road will make it a gateway to the 
town centre’s thriving business quarter.

Acting as landowner and developer we are taking 
a proactive lead in developing the scheme in 
recognition of the demand from businesses to 

locate here. Westgate will form a vital part our new 
Town Centre Masterplan which provides a clear 
blueprint for future investment and development 
in the town centre over the next twenty years and 
will lead the way for other development schemes.

Shirley Town Centre Economic Plan

Responding to the challenge of the changing 
nature of retail and looking to maximise 
opportunities for the area, a report was taken to 
Cabinet in October 2019 to outline a proposed 
approach for supporting the town centre in Shirley.

Following this, we were successful in securing 
£50,000 from the Greater Birmingham and Solihull 
Local Enterprise Partnership - £25,000 for the 
refresh of the Economic Plan and £25,000 to 
support the activities of a resulting Action Plan.  
We have matched this funding ourselves, to 
support short term environmental improvements 
and marketing activities.

Homelessness Strategy 

Informed by the national Rough Sleeping Strategy, 
Solihull’s first Homelessness and Rough Sleeping 
strategy (2020-23) was published this year. 
The development of the plan involved partner 
agencies and strategic boards, in particular the 
multi-agency homelessness forum (MAHF), 
the new Tackling Homelessness Delivery Group 
and the Council’s Strategic Housing Framework 
Board. The objectives of the strategy are to 
minimise rough sleeping, prevent homelessness 

In November 2019, consultants were appointed to 
develop a refreshed Economic Plan, responding to 
the diversification of the high street and resulting 
resilience to economic change, supporting a 
buoyant day and night time, cultural and leisure 
economy.  Engagement has taken place with 
key stakeholders and relevant Council officers to 
shape the emerging Plan.  A draft has now been 
produced and continues to be refined alongside 
an Action Plan.

We are coordinating a Shirley Marketing Group, 
led by local businesses and organisations, to help 
shape activities and events taking place in Shirley.

whenever we can and relieve homelessness when 
it cannot be prevented. The strategy also aims to 
support people to recover from homelessness 
and connect services at the strategic, policy and 
operational levels. 

The most urgent priority for service improvement 
is to help a greater proportion of people at the 
prevention and relief stages, with a consequent 
lower proportion going on to the full housing duty.

Local Plan 

Having an up-to-date local plan is key to delivering 
sustainable development that reflects the vision 
and aspirations of local communities. The current 
local plan, the ‘Solihull Local Plan’, was adopted in 
December 2013 and covers the period 2011 to 2028. 

This Local Plan has been evolving since an early 
review was prompted by a legal challenge and 

Kingshurst Masterplan

The regeneration of Kingshurst Village Centre is a 
once in a generation opportunity to create a high 
quality, community focused centre at the heart of 
the Kingshurst neighbourhood. 

As the third local centre to be regenerated in 
North Solihull, Kingshurst will build on the success 
of previous schemes at Chelmund’s Cross and 
Smith’s Wood. Kingshurst Village Centre has 
considerable scope to be redesigned to a high 
standard so that it offers a range of local services 
and plays a strong role in building social capital 
and local pride. 

Following approval of the Planning Brief in October 
2019 we continued to develop the Concept 
Masterplan, showing what the overall scheme 
could look like. This Masterplan went on show at 
a series of community drop in sessions organised 
in February and paves the way for an outline 
planning application to be submitted. 

Solihull Town Centre Masterplan

To respond to the changing nature of town 
centres and the ambitions as part of the UK 
Central programme, a draft Town Centre 
Masterplan was produced in 2016, providing a 
blueprint for future investment and development 
in the town centre over the next twenty years.

A refresh of the Masterplan is currently underway, 
capturing the large scale commercial, leisure, 
retail and residential development opportunities 
being brought forward by the Council, including 
the ‘Westgate’ Grade A office development, the 
Church Hill 5.25 acre mixed use development site 
and development of a new integrated transport 
hub at Solihull train station.

developments at a national level such as HS2. 
In early 2019 a consultation on a supplementary 
update to the Draft Local Plan received over 
3,800 representations, which are being 
carefully analysed and considered to inform the 
Submission Draft of the Local Plan Review.

*Since April work has continued on this Scheme 
despite the impact of Covid-19 and remains on 
schedule. An Outline Planning Application was 
submitted at the start of June.

Alongside this we are working on a programme for 
town centre access improvements, reviewing the 
major town centre junctions, their capacity and 
how they can support the upcoming development 
proposed within the Masterplan.

Work is also underway to develop a Town Centre 
Heat Network, building upon the sustainability 
ambitions of the UK Central programme and 
pioneering innovation to support the proposed 
development within the Masterplan.

What we’ve achieved

What we’re continuing to work on

Artist’s impression of Kingshurst Village Centre 
based on the illustrative Masterplan

Artist’s impression of Westgate – 21 Homer Road
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PLANNING AND DELIVERY OF SOLIHULL’S LOW CARBON FUTURE

Climate Change Prospectus

Our commitment to tackling climate change and 
delivering on a low carbon future for the borough 
was reaffirmed in October when Members 
unanimously agreed to a statement of intent to 
protect the environment.

In recognition of the gravity of the climate change 
emergency a new Climate Change Prospectus was 
agreed, which commits us to making the Council 
carbon neutral by 2031 and the borough by 2041. 

Wildlife Ways

After years of planning, Wildlife Ways is beginning 
to make Solihull even greener. Since February 
2019, hundreds of trees, thousands of square 
metres of wildflower areas and millions of bulbs 
have been planted – giving a much needed boost 
to wildlife and encouraging a more diverse range 
of plants and animals in Solihull. Planting on this 
scale also helps improve our air quality and will 
create a wildlife network more capable of adapting 
to climate change. The £16.8 million programme, 
part-funded by the European Regional 
Development Fund, is also helping residents enjoy 
being out and about without their cars by creating 
and improving footpaths and cycle networks.

To date over 740 of the 800 planned semi-mature 
trees for the project have been planted and 
the borough has benefitted from 41,500m2 of 
wildflower turf, 2.7 million bulbs and 32 hectares 

Solihull Town Centre Heat Network

Plans for a proposed town centre energy network 
with the potential to deliver significant carbon 
savings across Solihull Town Centre continue 
to progress. Emissions from heat are currently 
the single biggest contributor to UK emissions, 
accounting for over 40% of energy consumption.

Plans to utilise a Ground Source heat pump were 
ruled out last year after tests showed this option 
not to be viable. However we remain committed 
to this project and are now looking to deliver 
carbon savings through a combination of an Air 
Source Heat Pump, which takes heat from the 
air and boosts it to a higher temperature, and 
through super-efficient gas combined heat and 
power (CHP) heat generation. 

Developing our Cycling and Walking Strategy

School Streets

Following a successful pilot, and the first of its 
kind in the country, we made our School Streets 
scheme permanent outside three of our schools in 
January 2019.

Actions to improve air quality 

The Council’s Clean Air Strategy 2019-2024 has 
been driving a number of initiatives to improve air 
quality across the borough. As part of the strategy 
we have been testing the air quality in the borough 
using diffusion tubes at 54 sites to highlight 
any areas that need targeted action. Under the 
strategy we have launched an anti-idling campaign 
with schools, encouraging parents to switch off 

Our Climate Change Prospectus provides a 
wide-ranging and practical response to the 
climate change challenge for Solihull and sets 
out a proactive set of wide-ranging actions and 
policy imperatives that will move the Council 
and the borough towards carbon neutrality on 
an agreed timescale.

(64 football pitches!) of wildflower seeding. By 
the end of the project we will have invested £5.9 
million in new paths for walking and cycling.

In March we submitted detailed funding 
applications to the WMCA and the Department 
for Business, Energy and Industrial Strategy (BEIS) 
Heat Network Investment Project (HNIP). 

We are expecting decisions on our applications 
by the summer. Subject to securing this next 
tranche of funding we will be launching a series of 
procurement exercises to appoint our technical 
specialists and delivery partner(s) who will support 
the further design, construction, operation and 
maintenance of the network.

In February we began some engagement work to 
better understand people’s attitudes and habits 
when it comes to cycling and walking and to ask 
for feedback on our Engagement Report, which 
provided a summary of the emerging strategy. 
This feedback will be used to help shape the 
strategy as it develops. 

As part of the Strategy, we are also producing 
a Local Cycling and Walking Infrastructure 
Plan (LCWIP) to identify cycling and walking 
improvements required at a local level.

The continued success of this scheme, which 
aims to tackle traffic and air pollution while 
promoting active travel has seen it extended to 
three new schools in 2020.  This year Widney 
Junior, St Andrew’s, Windrush Close and Marston 
Green Junior all signed up to be included in the 
next phase of school streets.

*Due to the Covid-19 pandemic, School Streets phase 
two has been delayed and is due to be launched in 
September.

The scheme restricts access to school related, 
and general, through traffic on roads leading to 
these schools at the start and end of the school 
day. In doing so, we are promoting sustainable, 
healthy travel for school children, while addressing 
traffic management and pollution issues at the 
school gate which are common concerns for many 
parents and residents. Following the success of 
our scheme we have seen other local authorities 
start to experiment with similar pilots.

their engines when waiting outside to reduce 
pollution.

We launched Clean Air Year in February 2020 with 
planned PR activities across the year to raise the 
profile of what the Council is doing to improve air 
quality and what people can do themselves.

Cycling and walking are recognised as important 
components in reducing congestion, improving air 
quality and enhancing physical and mental health.

Working with AECOM we have started to develop 
a Cycling and Walking strategy for the borough 
to support our wider Transport Strategy ‘Solihull 
Connected’ and set out a clear vision for the 
delivery of cycling and walking infrastructure 
across Solihull. It will also look at what can be 
done to improve the capability and confidence of 
Solihull residents to cycle and walk more often.

What we’ve achieved

What we’re continuing to work on

Children at Widney Junior 
school welcoming the next 
phase of ‘School Streets’
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MANAGING DEMAND AND EXPECTATION FOR PUBLIC SERVICES

Community Wellbeing Services /Solihull First

Love Solihull

It’s been another busy year for Love Solihull. The 
Love Solihull programme is all about enabling 
local communities to be able to play an active 
role in helping to make our borough a great place 
to live, work, and be active.

Over the past 12 months Love Solihull has been 
involved in a number of initiatives including 
coordinating ongoing litter picks across the 
borough as well as taking part in   
national campaigns.

Through positive engagement Love Solihull 
continues to facilitate partnership working 
among local communities and businesses, 
creating a network of stakeholders that can 
support each other in making a sustainable 
difference to the environment.

New corporate website

Work has started to replace the current Council 
website www.solihull.gov.uk.  The new site 
will have a refreshed design and improved 
technology making it easier for residents and 
businesses to transact with the Council.   

Locality Working 

Locality Working is a partnership involving the 
Council, Solihull Community Housing, West 
Midlands Police (WMP), West Midlands Fire, NHS 
colleagues, the voluntary and community sector 
and residents.

In November 2019, Locality Working set up a 
pilot project bringing together the WMP Darker 
Nights campaign and the Age UK Winter Warmth 
campaign to support vulnerable and   
older residents.

The project provided multi-agency support to: 

 > reduce the risk of crime and disorder

 > reduce the risk of vulnerable residents feeling 
unsafe during this period, with potential 
for identifying and supporting the lonely or 
isolated.

Working with our communities

Our Community Development team continue to 
strengthen relationships within their localities, 
enabling communities to be more self-reliant 
as well as preventing and reducing the need for 
complex services through targeted help. 

Over the last twelve months we have seen an 
increase in ongoing connections and revisits 
to community groups and increase in ongoing 
contacts with professionals.

We have continued building our strong and vital 
relationships with local Foodbanks, Solihull Faith 

Active Communities

Solihull Council and Birmingham’s Active Wellbeing 
Society are working with Sport England on a Local 
Delivery Pilot for Active Communities. The focus 
is about getting people active by positioning sport 
and physical activity as the vehicle for bringing 
people and communities together.

The pilot seeks to enable people to provide 
solutions that work for them and their neighbours 
while local authorities move from ‘doing for’ to 
‘doing with’. 

In April 2019 we undertook a thorough tender process 
to award ten lots to voluntary sector organisations 
covering a full range of advice and support services.

Badged under the umbrella ‘Solihull First - for advice 
and support’ the new arrangements promote self-
care and independence, allowing people to get the 
support they need directly. By bringing services 
together we have helped to simplify the system for 
residents so that it is now easier than ever for people 
to get the advice or support they need.

One year on and increasing numbers of residents 
are getting free advice and support from the two 
Community Advice Hubs in Solihull and Chelmsley 
Wood. By integrating prevention and early 
intervention services, we can make the most of our 
resources and simplify the system for residents.

Forum, Parish and Towns Councils and a number 
of Online Community Groups.

As part of the wider regeneration scheme at 
Kingshurst, the north locality team have been 
involved in working with representatives from 
key community groups as well as parish and ward 
members to establish a community space pilot 
on the ground floor of the former youth centre. 
The temporary pilot launched in November and 
is helping us to understand the scale of demand 
for any future community space provision as well 
understand how it may operate.

A number of Active Communities schemes are 
now progressing. These include the Get Inspired 
Couch to 5k running project at North Solihull Sports 
Centre, the Active Communities Awards (small 
grant offer) which has benefitted seven projects 
based in the Solihull part of the pilot, active park 
sessions, bike sessions and active streets. There 
has also been a wet and wild event held in Babbs 
Mill with a range of partners, the installation of the 
first community bike hub, a Feed and Read session 
at Kingshurst Library and a summer programme at 
Merstone and Forest Oak schools.

An online survey was carried out in March 2020 to 
gather feedback about the existing site and this 
is being used to inform the development of the 
new website.  It is due to be launched later in 2020 
as the Council’s digital front door to our online 
service offer.

 > reduce risk to health and wellbeing with 
effective support and flu jab awareness.

 > increase partnership problem solving to 
provide immediate support, advice and 
guidance.

Feedback from residents showed that 
they appreciated the visits and the pilot 
demonstrated effective collaboration.  All 
partners have confirmed a willingness to be 
involved in future campaigns.

At a time when many other local authorities are 
withdrawing funding for non-statutory community 
wellbeing services provided by the voluntary sector, 
we decided to underpin our ongoing commitment 
by investing over £3 million into these services over 
a three year period. 

What we’ve achieved

What we’re continuing to work on

The Castle Bromwich Litter Pickers in action

Kate at the Community Advice Hub
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DEVELOPING AND DELIVERING OUR APPROACH TO SERVICES 
FOR ADULTS AND CHILDREN WITH COMPLEX NEEDS

Tanworth Court 

We opened Tanworth Court, a brand new 60 bed 
dementia care home, in Shirley in February 2020. 
This high specification care home was designed 
and funded by the Council, to deliver both nursing 
and residential care services for people with 
dementia and/or physical health needs. 

PrimeLife, a major provider of social care with 
more than 60 care homes across the country, is 
running the care home on behalf of the Council.  
The Council has 30 places as affordable, high 

Special free school 

In March 2019 the Department for Education 
(DfE) approved Solihull Council’s bid to establish 
a special free school to support children   
with autism.

The new school is likely to open in 2023 and 
will have up to 100 places for children and 
young people aged between 7 and 16 years old 
with complex needs. It will operate from the 
Bosworth Campus in north Solihull in a brand 
new building, representing a £7m investment of 
government funding. 

Strengthening Families programme

Earlier this year we were successfully accepted 
onto the £84m Strengthening Families, Protecting 
Children Programme which will see us adopt the 
‘Family Valued’ project, recently launched by the 
Department for Education (DfE). 

Data shows Solihull has a higher number of 
children in care than the national average. 
The Family Valued project will look to support 
vulnerable children in Solihull who are at risk of 
being taken into care as a result of their parents’ 
problems with mental health, domestic violence 
or addiction.  The project is designed to deal 
with these issues early on and keep them safely 
together at home.

Ofsted Inspection of services for children in need of help and
protection, children in care and care leavers

Day services and community hubs

Enabling people to be independent and take part 
in local activities is a priority for us, especially 
for disabled people. Over recent years we have 
moved away from providing services based in 
traditional day centre settings and have been 
developing community hubs in different areas 
of the borough. This enables services to be 
more community focused and gives people the 
opportunity to socialise while learning new skills 
and hobbies.

A really successful example of this is The 
Courtyard in Hobs Meadow. Working with the local 
scout group which owns the building, this hub 
offers a range of different projects for people with 
learning disabilities to get involved in, including an 
upcycling group where attendees transform old 

Begging is a complex issue and Solihull has 
developed a multi-agency begging strategy 
that considers the circumstances of those who 
present as homeless for begging purposes and 
how the Council and its partners can respond. 
It complements the work already in place to 
support homeless people and ensures that there 
are support services in place to work with people 
who beg to sustain their life choices.  

quality care for those funded through Adult 
Care and Support, with the remaining 30 places 
available for people who pay for their own care or 
through NHS funding.

The Council and Birmingham and Solihull Clinical 
Commissioning Group (BSol CCG) have worked 
closely with PrimeLife and GPS Medical (GP 
services) to ensure that people living in the home 
will have access to excellent healthcare support.

or unwanted items into new things. This could 
involve restoring old furniture or creating new 
items of clothing from different textiles. They 
are joined by members of the local community 
who volunteer their time to help out and share 
their skills.

As part of this strategy, Solihull set up an 
alternative giving scheme in September 
2019 – Change into Action (CiA) https://
changeintoaction.org.uk/solihull/. This campaign 
encourages the public to donate rather than giving 
directly to beggars and the money raised is used 
to support the specialist organisations already 
working with homeless people in Solihull.

The school will be run by an academy trust, 
selected by the DfE in partnership with the 
Council. Interviews took place in early 2020 and 
we are waiting for an announcement from the DfE 
about the successful trust.

Solihull Council has identified autism as a priority 
for investment.  The special free school will offer 
specialist support for 100 pupils, addressing the 
growing demand for places, extending local choice 
and provision, and will mean far fewer pupils need 
to go outside of Solihull for their specialist school.

The inspection report, published in January 2020 
following the inspection in November 2019, 
showed an improvement from the previous 
inspection with services for children in care and 
care leavers judged to be good.  Although the 
overall judgement was that our other services 
require improvement to be good, many strengths 
and areas of good practice were identified 
including early help and our work with the courts. 

A detailed draft action plan was reviewed by the 
Education and Children’s Services Scrutiny Board 
in early March before submission to Ofsted.  Good 
progress had already been made prior to this as 
we began working on improvements identified 
prior to the publication of the report.

This is one of three successful projects created 
through the Government’s landmark Innovation 
Programme designed to support families to stay 
together wherever appropriate, so that fewer 
children need to be taken away from their   
birth families.

Change into Action - alternative giving scheme

What we’ve achieved

What we’re continuing to work on

Keith and Ian at the Courtyard
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MAKING THE BEST USE OF OUR PEOPLE AND PHYSICAL ASSETS

Discount leisure card

We launched a new leisure card with Everyone 
Active in January which gives off peak discounts 
for people on a low income and in receipt of 
certain benefits. The card also gives people aged 

Essential maintenance programme 

We began a £3.5m programme of essential works 
on the Council House building in September 2019, 
focused on essential maintenance to address 
known issues within these buildings. The works 
involve redecoration, new flooring, improvements 
to some toilet facilities and a centralised kitchen 
area on each floor. Old windows are also being 
replaced and new boilers have been installed.

The programme also means that the Council 
House will become an agile working building. 
This will help us to deliver Council services in the 
most effective way both now and in the future. 
The aim is to provide a better work/life balance 

Our employee journey

Employee wellbeing and engagement are at the 
heart of our employee journey. Our employee 
journey aims to further improve the induction and 
resourcing process, which in turn will improve 
individual team and service performance. 

At the end of 2019 we received over 1100 
responses to our organisational wellbeing survey, 
feedback from which will be used to shape 
future Wellbeing Conversations for Change staff 
workshops. We also agreed the Solihull Council 
Wellbeing Strategy, which bases employee 
wellbeing upon six enabling pillars. The Council 

Oracle Cloud

We have been using Oracle E-Business Suite 
(EBS) since 1999 but need to plan for the next 
major release of Oracle. In July 2018 ICT Services 
commissioned a third party company – Inoapps 
– to undertake a review and they recommended 
that the Council should migrate to Oracle Cloud 
before the end of 2021. 

Oracle Cloud has greater functionality than EBS 
and will enable us to transform our services, 
particularly HR and the Employee Journey 
Programme. The software will not only be used by 
the Council, but also schools, Solihull Community 
Housing and the Urban Growth Company to 
provide all staff with payroll, HR, Finance and 

Liquidlogic 

We’ve updated our case management software 
for both Children’s Services and Adults’ Care and 
Support. The new system, provided by Liquidlogic 
Ltd, will improve the effectiveness of staff and 
help to improve the standards and quality of 

Corporate Peer Challenge 

In January we took part in a Corporate Peer 
Challenge where we invited  a team of officers 
and councillors from other authorities to spend 
some time with us as ‘peers’ in order to provide 
challenge and share learning.

Together we explored five key themes; 
understanding of the local place and priority 
setting, leadership of place, financial planning and 
viability, organisational leadership and governance 
and our capacity to deliver. We also asked them to 
examine two local themes – health partnerships 
and the next steps we can take to maximise our 
economic assets.

75 and over a free membership for use during off 
peak times and can be used at both North Solihull 
Sports Centre and Tudor Grange Leisure Centre.  
In addition, children in care and care leavers won’t 
be charged for casual access and are entitled to 
free membership up to their 25th birthdays and 
carers are entitled to free entry when participating 
with or facilitating access for those who they  
care for.

Following improvements to the pool at Tudor 
Grange Leisure Centre and the gyms at both Tudor 
Grange and at North Solihull Sports Centre, plans 
are now underway to improve the spa at Tudor 
Grange Leisure Centre. 

Unfortunately the leisure centre has been closed 
to the public since the end of March due to the 
Coronavirus pandemic, but this improvement work 
has been able to continue.

This was an extremely interesting and useful 
exercise. The feedback we received was 
overwhelmingly positive finding us to be a ‘sound 
and well-run council’ with ‘proud, passionate and 
committed staff and elected members.’

You can read the full report here, which 
reflects on our strengths and makes a 
number of recommendations. Many of these 
recommendations, including resetting the Council 
Plan and developing clear measurable outcomes 
for our priorities, are already in progress.

for employees through more modern and flexible 
approaches to working practices where business 
needs allow, ensuring they are supported with the 
right environment, tools and technology. 

Since the Coronavirus pandemic the vast majority 
of staff have been successfully able to work from 
home meaning that this approach has become 
part of the new normal for many employees. 

Work is currently being carried out on a risk 
assessment framework to look at how and when 
we might see staff return to the Council   
House building.

has also committed to the WMCA Thrive at Work 
programme, recently achieving bronze   
level accreditation.

The TEDD survey carried out in May 2018 gave 
us a valuable insight into the thoughts and needs 
of our employees. Work continues to this day 
utilising the TEDD questions in local cultural 
surveys, the new approach to management of 
change and workforce planning sessions, keeping 
employee engagement alive and current.

Procurement systems. It will also be used by 
these support services to provide organisational 
information on a regular basis. In February we 
started working with our system implementation 
partner – Version 1 – and key staff began a series of 
workshops to help with the move to Oracle Cloud.

What we’ve achieved

What we’re continuing to work on

social care services. Nearly 900 staff have been 
trained and thousands of cases have been moved 
across from the previous system – CareFirst – a 
mammoth task, delivered on time and on budget.

John and Pat at Tudor Grange Leisure Centre

http://intranet/Coredocs/TheCouncilplan.aspx
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250,835

952

calls answered by 
our contact centre applications processed 

for primary school places

3,984

applications processed for 
secondary school places

5,558 people 
received support 
from adult care 
and support

4,829
FOI requests 
asking for 
12,127 pieces 
of information

school meals served 
each day across the Borough

18,507 11,282,560

Council Tax 
collected

Business Rates 
collected

97% 98%

of roads 
gritted, 
using 
768 
tonnes 
of salt

11,328km 
Our redesigned drug and alcohol treatment services had 
1,247 attendances last year. Of those who successfully 
finished treatment, 42% were able to go back to work.

2,991 children 
supported by our Children’s 
Social Work teams

waste and recycling bin collections

FINANCIAL OUTTURN POSITION FOR 2019/20

The below breakdown shows our financial outturn 
position for April 2019 to March 2020 and was 
reported to Cabinet on 18 June 2020.

While we have priorities to deliver and outcomes 
to achieve, we are aware that a huge amount of 
other work takes place across teams each and 
every day. Here are some highlights from the last 

year (up to March 2020) which all contribute to 
serving the needs of our Solihull residents, visitors, 
businesses and stakeholders.

Adult Social Care and Health     54,812,000

Environment and Highways     21,389,000

Stronger and Safer Communities    6,210,000

Children, Education and Skills    34,357,000

Growth and Infrastructure Delivery    750,000

Levies         8,559,000

Climate Change, Planning and Housing  1,311,000

Resources         26,496,000

Leisure, Tourism and Sport     384,000

Contingencies and working balances   -3,506,000

Total
150,762,000

OUTSIDE THE PRIORITIES
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